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EDUDL :
Educational Development Unit for Distance Learning

Barbara Class

Scientific Collaborator

• Teaching teams training
• Teaching quality
• Training and system engineering
• Projects, research and development
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Kaïros LMS
Actors

• Teaching teams training
• Teaching quality
• Training and system engineering
• Projects, research and development

Barbara Class

Scientific Collaborator



Kaïros LMS
“Your pace. Your method. Your knowledge.»



Kaïros LMS
in a module, as learner

2 bijectives spaces for learning 1 dashboard to take decision

• Results
• Taking decision

• Learning by doing

• Access to the course
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Kaïros LMS
Module è Competences framework

Competences
framework

• Domains 1,i
• Competences 1,j

• Levels 1,k
• Chapters 1,l



Kaïros LMS
in a module, as content producer

• Domains 1,i
• Competences 1,j

• Levels 1,k
• Chapters 1,l



Kaïros LMS
in a module, as content producer



Kaïros LMS
in a module, as institutional manager

Openess &
Access control

intentionally hidden



Kaïros LMS : Costs

workpackage 2021 2022 2023 2024 2025 2026 total 
20212026

back-end developer 40% 50% 50% 40% 30% 30%

front-end developer 70% 70% 80% 80% 80%

design, graphics 5% 20% 20% 10%

interface ergonomics 20% 20%

Project management, 
monitoring, promotion & 
prospecting

20% 20% 20% 20% 20% 20%

management, promotion & 
prospecting

5% 5% 5% 5% 5% 5%

library, interfaces, 
interoperability

30% 40% 40%

advice

TOTAL CHF # ### ###.-

Funding CHF ### ###.-

CHF ?



Kaïros open source LMS
AGPL Licence and Economic balance ?

UniDistance Suisse and the cantonal law (Intellectual property) :
- LUVa-Art.11-paragraph 2: The University holds the exclusive rights to use 

software created by persons employed by it in the course of their duties.
- LUVa-Art.11-paragraph 3: The university shall ensure the protection and 

promotion of research results, in particular through patent applications 
and through their direct commercial exploitation or the granting of 
licences.

à The rectorate of UniDistance Suisse has decided to adopt an open 
source licence for the code of the Kaïros educational platform.

à The rectorate of UniDistance Suisse has decided to adopt a strong 
copyleft : the aims of this choice is to ensure that future contributions to 
the code remain available to all

Why AGPL ?
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kairos-edu.ch

Choose
your

langage Connect

Or

Create an
account



kairos-edu.ch
Code required - Open education - Not visible



kairos-edu.ch
Code required ?  Open education ?  Note visible ?
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OER in Kaïros
Economic model

• LMS Development
• Server costs
• Teachers’ training
• Projects 
• OER Courses & updates

UniDistance External services offerings

• Certificates
• Content hosting
• Content creation
• Role delegation & training
• Users support
• Customisation

Individual user

• Free OER



OER  Digital Skills
Swissuniversities P8Digital Skills 20212024

• Teaching teams training
• Teaching quality
• Training and system engineering
• Projects, research and development

Barbara Class

Scientific Collaborator



OER Digital Skills
Competences Framework

Competences
framework
(digicomp)

• 4 Domains
• 12 Competences

• 3 Levels
• n Chapters

> 2 000
activities



OER Digital Skills



OER in Kaïros LMS
Economic model

• LMS Development
• Server coasts
• Teachers’ training
• Projects
• OER Courses & updates

UniDistance Individual user

• Free OER

Possibility to contribute to the 
process of continuous

improvement of the quality of 
educational resources



OER in Kaïros LMS
Economic model

• LMS Development
• Server coasts
• Teachers’ training
• Projects
• OER Courses & updates

UniDistance Individual user

• Free OER

Possibility to contribute to the 
process of continuous

improvement of the quality of 
educational resources



OER in Kaïros LMS
Economic model

External services offerings

• Certificates
• Content hosting
• Content creation
• Role delegation training
• Users supports
• Customisatio

Individual user

• Free OER

Possibility to pay for an 
official « certificate » 



OER in Kaïros LMS
Economic model

External services offerings

• Certificates
• Content hosting
• Content creation
• Role delegation training
• Users supports
• Customisation

Individual user

• Free OER



OER in Kaïros LMS
Economic model

• LMS Development
• Server coasts
• Teachers’ training
• Projects
• OER Courses & updates

UniDistance External services offerings

• Certificates
• Content hosting
• Content creation
• Role delegation & training
• Users supports
• Custom works

Individual user

• Free OER



OER in Kaïros LMS
Economic model

Subsets



OER in Kaïros LMS
Economic model

intentionally hidden

monitoring 
cohorts
of learners



OER  Critical AI Literacy for Learning CAILL
Movetia 20242026

• Teaching teams training
• Teaching quality
• Training and system engineering
• Projects, research and development

Barbara Class

Scientific Collaborator



OER CAILL
Competences Framework

Competences
framework
(digicomp)

• 5 Domains
• 5 Competences

• 1 Level
• 16 Chapters

> 180
activities



OER CAILL



kairos-edu.ch
Code required ?  Open education ?  Note visible ?



Contacts

• edudl@unidistance.ch
• EDUDL
• Kaïros LMS project
• Kairos-edu.ch
• Critical AI Literacy for Learning
• usegenai
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